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The construction industry is an important sector of 
any national economy, especially regarding its 
employment potential. But accidents, injuries and 
fatalities continue to occur unabated on construction 
site around the world at consistently high rates. The 
construction areas tends to have  a low awareness of 
the long- term benefits of safety practices, while the 
tendering process often gives little attention to safety, 
resulting in cost and corner cutting. Sometimes, 
safety is found to be a first item to face cost cutting. 
This is because some of the employers often believe 
that the implementation of OSH management system 
will cost more. Unsatisfactory OSH record of the 
construction industry has always been highlighted. It 
is because the OSH management system is a 
neglected area and a functional that has not been 
pursued systematically in this industry. Safety is an 
important issue, but many employers do not feel it is 
vital to the success of company. High rate of injury 
are primarily due to inadequate or non- existence of 
an OSH management system. Many occupational 
accidents and injuries are due to a breakdown in the 
existing OSH management system. Therefore, the 
application of an ‘effective’ management can lead to 
safer system of construction areas and reduce of 
injuries and work related diseases. The framework 
will explain the important and the benefit when the 
construction companies implement occupational 
safety and health management system in their 
companies. There is a lot of benefit when the 
companies implement this OSH management system 
such as reduces cost, decreases accident and 
accident case, improve productivity and many more. 
So, from this, there is has the chain between OSH 
management with development safety and health 
culture. 
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1.0 INTRODUCTION 
Construction industry has earned the reputation of 
being a highly hazardous industry because of the high 
incidence of accidents and fatality rates. It is needed 
to look into a new way in improving its image. One 
key to success in business is minimizing cost. 
Providing a safe and health workplace is one of the 
most effective strategies for holding down the cost of 
doing construction business. Accidents frequencies 
and property losses create great impact to 
construction company. Not only do they cause delays 
in operations but also directly and indirectly incur 
cost. Therefore, it is mandatory for all construction 
companies to provide a safe working environment for 
their workers and subcontractors. OSH is a major 
issue for companies mainly due to the fear of 
prosecution. With better enforcement of the 
legislation and commitment from employers and 
employees, construction safety has received greater 
attention (R.Kunju et al, 1999). Consequently, the 
improvement of safety and health in construction is a 
necessary goal for all participants in the construction 
process. Besides that, safer workplaces will help to 
improve productivity accompanied by reduced costs, 
better time performance and increased profitability. 
2.0 LITERUTE REVIEW 
2.1 Nature of construction industry 
According to Ahmad and Yan, ( 2005), the nature of 




The economic activities will give the impact toward 
the developments of construction industry. Besides 
that, the composition of construction project teams is 
responsible for the design, project management and 
project execution, resulting in a lack of continuity 
and consistency.  Traditionally, design is separated 
from the actual construction process with resultant 
problem in communication, coordination and 
interpretation. Significant professional, legal and 
institutional barriers have accompanied this 
separation, which has created continuity problems 
and disputed between the various participants of the 
project team, constructors and subcontractors. 
Besides that, construction and development involve 
numerous parties, various process, different phase 
and stage of work and many inputs from both the 
public and private sectors. According to Clough 
(1991), the level of success in carrying out such 
construction and development activities will depend 
heavily on the quality of the managerial, financial, 
and organizational performance of the respective 
parties and above all the effective co-ordination of 
such activities and performance through teamwork 
approach. 
2.2 Important of OSH management systems 
toward development Human consideration 
According to Bateman, King, and Lewis (1994), they 
found that, OSH management system is very 
important to the workers, this is because of the 
human consideration. There is a lot of people killed 
in workplace accidents or suffer major injuries due to 
occupational illness. Besides that, there are still a 
number of uncountable people who are suffer from 
long term health problem due to their work. The 
economic cost are considered later but it is clear that 
this scale of human suffering should be acceptable in 
an advanced, civilized society. Fortunately, the 
picture is improving, partly due to gradual raising of 
health and safety standards. However, the contraction 
of the country’s manufacturing and industrial base 
has also played a part. In additional, they also stated 
that, every worker has a right to have a safe 
workplace. 
 
Besides that, according to Zimbabwe Congress of 
Trade Union (ZCTU) Health and Safety Department 
(2001) divides OSH into six categories that is 
physical, chemical, mechanical, biological, 
ergonomic, and psychological. All this is related to 
the workers performance, for example, when the 
workers psychological hazards happen to the 
workers, they might has mental stress and it will give 
the impact to the performance which is decreased the 
productivity or cannot focus on their works.  In 
additional, the workers normally refuse to work 
because of the safety problem in workplace. They 
found that, the workers might to stop work when they 
found that place has a low standard of OSH 
management system, it contribute to increases level 
of unemployment in such countries. 
 
2.3 Benefit of implementation OSH management 
system to organization. 
According to David, (2004) the organizations devote 
considerable resources in protecting workers and 
ensuring healthy workplaces. For both business and 
financial reasons, many go beyond the minimum 
requirements set by occupational safety and health 
laws. OSH management system provides companies 
with the framework to develop a solution to the 
increasing challenge facing them at the workplaces 
today, from high injury and illness, lost work days, 
increasing occupational health and safety regulations, 
large citations or penalties, rising workers 
compensation costs, medical cost and etc.  
Traditionally, OSH management system was a 
reactionary process with companies acting only on 
work related incidents after they had occurred rather 
than implementing the means to control work related 
risks. There is a lot f benefit when the companies 
implemented OSH management system in their 
business such as increases operational efficiencies, 
reduction is lost workdays accident claim and 
improved workers retention and satisfaction. 
2.3.1 Reduce accident and incident at workplace 
According to Lee Lam Thye (2000), the 
implementation of OSH management system can 
reduces accidents and incidents case at workplace. 
This is because, when the company or organization 
can provide a better training or personal protection 
equipment, it can help the organization to prevent or 
at least reduce workplace accidents and injuries. This 
prevention also give an impact to increasing 
productivity and minimization the loss. The system 
also serves to meet legal compliance and promote 
continuous improvement of OSH performance. 
2.3.2 Finance cost 
The implementation of OSH management systems 
gives an impact to the financial cost of an 
organization. The financial cost of accidents serves as 
the reason why OSH management should be 
implemented effectively by management. some of 
these costs are potentially measurable whilst others 




compensation paid to employees in the term of 
damages and are sometimes the related legal and 
administrative costs. Although these payment paid 
are made by the insurance company, in the long run 
the insurance premium paid will inevitably reflect the 
claims history of the employer. So, senior 
management or safety and health officer may be 
unaware of the size of the premium being paid. 
While, the hidden cost of accidents are either 
impossible to quantify or their quantification would 
be totally impracticable.  However, the hidden cost 
are usually much greater than measurable cost, 
especially when large numbers of minor injuries and 
non- injury accidents are taken into account.  
 
2.3.3 Compliance with regulation  
Compliance with regulation it is very important to 
make sure the organization did not get penalties from 
authority. So, the implementation with regulation will 
help the organization to keep their reputation or 
organization image. According to Kazuta Kogi 
(200O), occupational safety and health is under the 
legislation in term of general or specific application. 
Much of it can give rise to claim for damages but all 
could in action by the relevant enforcing authority. 
Often the most damaging effect of legal sanction can 
be on the organization’s own image. Legal fees also 
often or even exceed the normal size of fines meted 
out.  
 
According to Gerard Zwetsloot and Frank Pot (2004), 
stated that, good management is an important fringe 
benefit. The most of the develop country applied 
OSH management system as a way to get benefit in 
business. When the workers believe to that company 
which is that company compliance with regulation in 
term of OSH management system, they will work and 
give the best performance. This is because; the 
workers feel that their employers take a good care of 
their safety. But when the employers does not 
provide as what they are think, they might have the 
feel of annoyance among them.  
 
3.0 METHODOLOGY  
In this chapter will discuss on the methodology that 
will used to conduct this research study. In this 
research study, we will used questionnaire method to 
get the data and it targeted to the employees in 
construction industry, occupational safety and health 
officer and also the management of the construction 
company. This chapter discusses the methodology 
method that use to get data in this research. This 
research conducted study on toward development of 
safety on health culture in construction industry. This 
analysis is done by interview, journal, books, 
magazine, reference book at library and resource 
from the internet. 
 
3.1 Explanation of framework 
The framework will explain the important and the 
benefit when the construction companies implement 
occupational safety and health management system in 
their companies. There is a lot of benefit when the 
companies implement this OSH management system 
such as reduces cost, decreases accident and accident 
case, improve productivity and many more. So, from 
this, there is has the chain between OSH management 





                      










FIGURE 3.1 Relationship between elements in OSHMS with benefit of implement OSHMS. 
 
 
3.2 Research design 
In formulating ways for the development in the 
research is about the occupational safety and health 
management system towards the development of 
safety and health culture in construction industry. 
This research design will include information about 
the important of the OSH management system, the 
benefit of implementing OSH management system to 
the organization and also towards employees in term 





Elements in OSHMS 
POLICY  
ORGANIZING  
PLANNING & IMPLEMENTING 
MEASURING PERFORMANCE 
AUDIT 
INITIAL & PERIODIC STATUS 
Implementing of OSHMS 
Save cost 
Reduces accidents and incidents case 
Company reputation 




4.0 DISCUSSION  
4.1 Occupational safety and health management 
system  
An occupational safety and health (OSH) 
management system forms part of an organization 
overall management system. The adoption of such a 
system signals an integrated management approach to 
the prevention of occupational risks. It is based upon 
guidelines and follows a process of change that 
requires leadership and support. It is recommended 
that an OSH management system be implemented 
providing a certain number of basic values and good 
OSH practices are adopted. An occupational safety 
and health management system also can be define as 
a set of tool combining people, policies and resources 
which is objectively to improving a business that 
related to OSH management system performance, 
making for better organization and continual 
improvement within the company by ensuring that 
OSH matters are integrated across the organization 
4.2 Safety and health culture  
Safety and health culture within a company is closed 
linked to the workforce’s attitudes in term of safety. 
They share company risk, accidents and incidents. 
According to Glendon and McKenna (1995), the 
effective safety management is both functional that is 
involving management control, monitoring, executive 
and also communication. The role of management 
and the involvement in order to cultivate the positive 
beliefs, practices, norms and attitudes among all the 
workers in that company. Building a safety culture on 
so many diversities is not an easy task. But it had 
been proven that companies with good safety and 
health culture have employees with positive pattern 
of attitudes towards safety and health practices. The 
company should gather to give the information on 
how to bring people to learn work more safe. 
 
4.3 Occupational management systems in 
Malaysian 
Malaysia put a special emphasis on OSH issues due 
to its speed of economic development. There is a 
growing concern about the safety and health at work. 
Until 1994, Malaysia still did not have adequate 
provisions to ensure the safety and health employees 
at the workplace. They were merely the traditional 
approach legislation meant for technical aspect and 
lacked the human aspect of ensuring safety and 
health at workplaces. Thus, the promulgation of the 
Occupational Safety and Health Act 1994 has made 
further provision for securing the safety, health and 
welfare of any connection with the activities of the 
person at work. It is based on the concept of self- 
regulation whereby the Act places certain duties on 
employers, employees, self-employed persons, 
manufacturers, designers and suppliers. It also places 
emphasis on the prevention of accidents, ill health 
and injury. 
According to Biggs (2005), OSH management 
system is a combination of the management 
organizational arrangements, including planning and 
review, the consultative arrangements, and the 
specific program elements that are combined to 
improve health and safety performance. While 
according to Nimi (2002), the official introduction of 
OSHAS 18001 standard by SIRIM QAS, which form 
a basic of the OSH management system, is timely. 
 
5.0 CONCLUSION 
Understanding the concept of the OSH management 
system will help us to understand the application of 
OSH management system in Malaysia and legislation 
needs to follow by industry. The rules and legislation 
are always protecting the worker safety and ensuring 
healthy workplaces. The main purpose of the rules 
and legislation is to prevent accidents, ill health and 
injury at workplaces towards development of safety 
culture. Many companies who have implemented 
OSH management system have reported benefited 
from increased operational efficiencies, reduction in 
lost workdays, fewer accidents and medical claims, 
recognition by insurers and regulators and improved 
worker’s retention and satisfaction. Organizations 
with effective OSH management system earn positive 
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